AVIATION HERITAGE PARK

INFORMATIONAL MEMO





January 5, 2009

THE   WALL THAT  HEALS

The Vietnam Veterans Memorial is the most visited memorial in

Washington D.C.  Of the more than 3 million Americans who served 
with the U. S. Armed Forces in the Vietnam War, the 250 feet of black 
granite walls bear the names of  more than 58,000 men and women who 
made the ultimate sacrifice in Vietnam.

A half-scale replica, 250 feet in length, travels across America 

and, symbolically, allows those heroes enshrined on the Memorial in 

Washington to return to the places they called home.  This traveling 

Exhibition is known as The Wall That Heals.


The Wall is transported by truck and is brought to communities

 by two site managers who direct the assembly and remain on-site for 

the duration of the visit.

Aviation Heritage Park in Bowling Green has made arrangements

for The Wall That Heals to be on display at Basil Griffin Park 

September 24 - September 27 of 2009.  The Wall and a 53-foot 

mobile museum will be open for visitation 24 hours a day during the 
scheduled four days in September. 

The purpose of this memo is to outline the obligations of Aviation 
Heritage Park, as sponsor, and solicit your help.  Please review the 
opportunities for service and volunteer to work in any capacity that is of 
interest to you  -  now is the time to get our organization in place and 
begin work on this worthwhile event.

EVENT  TEAM

Event Coordinator  -  This person will coordinate the planning for the event and will be the point of contact with the Memorial Fund in Washington.  Ray Buckberry will serve in this capacity.


Logistics Coordinator  -  This individual will secure resources for, and manage the logistical needs of the exhibition.  This would include attention to traffic, health and safety regulations accommodation of people with disabilities, security (including traffic and public safety), grounds (lighting, walkway, landscape, tents) and support services (rest rooms, trash collection, safety/medical services).  We need a volunteer for this position.

Volunteer Coordinator   -  The person filling this job will be involved with recruitment and training (with instructive overview by the Site Managers from Washington) for the various jobs to be outlined later.  The volunteer roster will need to be maintained together with shift assignments for erection of the Wall on September 23, assistance to visitors during the four days and disassembly of the Wall on September 28.  We need a volunteer for this position.

Education Outreach Coordinator -  A key goal is to provide local schools with information about the Vietnam War, Vietnam Veterans Memorial and the veterans of south-central Kentucky who lost their lives.  A curriculum and guide is available for teachers and this Coordinator will explore various activities to involve the schools. Possibilities are veteran’s visits to schools, essay contests, field trips to the Wall, etc.  We are requesting City School Superintendent Joe Tinius, one of our Directors, to either fill this position or assist in recruiting an appropriate volunteer. 

Public Information Coordinator  -  This job entails the usual press release preparations, publicity, graphic arts, interview schedules, event documentation, post-event follow up, etc.  Bob Pitchford ( B H & P Media Giants) has indicated that he will either fill this position or will designate one of his committee to handle the task.


Military Liaison Coordinator  -  This person will explore the possible involvement of active duty and retired military personnel.  This will include area military installations, recruiters, veteran’s organizations and auxiliaries.  Col. Robert E. Spiller has served in this capacity in pre-planning sessions and it is hoped he will continue.

Finance Chairman  -  This will involve organizing the solicitation of donations (cash and in-kind) to cover the expense of the event.  We need a volunteer for this position.
VOLUNTEER OPPORTUNITIES  - 
We need volunteers for all slots.  It is not necessary that you be affiliated with Aviation Heritage Park to become involved in this project. It is a public event, so spread the word to your friends, neighbors and other organizations – we welcome their involvement. 
(1) Recruitment of volunteers  -  The Volunteer Coordinator will need assistance in soliciting volunteers, completing their personal information data sheets, setting up work schedules, confirming shift schedules, etc.

(2) Coordination of teacher and school activities  -  Volunteers 

       are needed to work on school and student involvement under 

       the direction of the Education Coordinator.

(3) Site Preparation  -  The Logistics Coordinator will need        

       volunteers to plan and prepare the site for installation of 

       the Wall. This would include supervision of landscaping,

       walkways, bench seating, electrical service, rest room facilities

       in the existing building.

(4) Visitor Assistance  - Five volunteers will be needed daily from 8:00 a.m. to 10:00 p.m. to provide information and assistance to visitors, including locating names with a Computer Name 

       Locator.   Two volunteers will be needed during late evenings

       and early mornings (the public will have access 24 hours a  

       day).  Additional volunteers may be needed for school  

       visitations, parking and assistance with disabled

       visitors.  Orientation and training by the site managers will

       be the afternoon or evening of September 23.

(5) Electrician  -  We must provide two 110v/15amp services for

       the Wall and  220v/50 amp service for the Information Center
       and the Museum.  An electrician will be needed on site for the

       set-up on the morning of September 23 and for the disconnect

       on the morning of  September 28.

(6) Set-Up and Take-Down Volunteers  -  We will need fifteen to

       twenty able bodied volunteers on the mornings of September

       23 and 28.  “Able bodied” is defined as persons able to lift

       forty pounds, climb ladders and do overhead lifting.
(7) Biographical Research on Area Veterans  -  Volunteers are 
       needed to do microfilm and newspaper research in adjoining 

       counties for news stories and obituaries of veterans killed in 

       Vietnam.  Additional work would involve location of their    

       graves, pictures from high school albums, development of      

       information about and from surviving family members and  

       friends, as well as additional pictures. 

BIOGRAPHICAL FILES ON AREA VETERANS

Over 100 families in south-central Kentucky lost someone in the Vietnam War.  There were 23 Warren County men killed.  The History Committee of Aviation Heritage Park has been active for many 

weeks in compiling information and pictures to honor these Warren County veterans.  


The hope is that the committee can likewise compile biographical files for the surrounding south-central Kentucky veterans who lost their lives.


The ultimate goal of the committee is to produce a digital program and printed booklet in their honor.
FINANCES

 The expense of this event will be paid by funds and in-kind

contributions solicited from the general public and organizations.  Our contractual direct cost obligations are $6,200.   -  as follows:

(1) Contribution to the Vietnam Veterans Memorial Fund, Inc. in the amount of $5,000.

(2) Hotel accommodations for the Site Managers for six nights in the approximate amount of $600.

(3) Per Diem payment for expenses of the Site Managers in the total amount of $600.


As plans develop for landscaping, walkways, seating, electrical 
and additional events or activities, we expect additional expenses.


The success of our fundraising will dictate the extent of additional 
plans.

SITE SELECTION AND PARAMETERS

We are to make available a site with a minimum of 250’ x 60’ of level ground.  Additional space is required to accommodate an Information Center (a 20’ x 20’ tent) which will attach to a 53’ trailer that contains the museum.


Aviation Heritage Park in Basil Griffin Park has adequate space to satisfy the site requirements.  It will also provide the relatively quiet, calm atmosphere appropriate for those who visit to honor all 

Americans veterans, especially the listed Vietnam veterans.
OPTIONAL ACTIVITIES


The following are possible extra activities that would require 
leadership and volunteers -  and perhaps minimum funding.
(1) Opening and/or Closing ceremonies (perhaps involving Don Jenkins, Medal of Honor winner from Butler County, area community leaders, presentation of colors, taps, fly-overs, etc.).
(2) Memorial Services (by Veterans organizations, ministerial associations, churches, etc.).
(3) Candlelight Ceremonies.
(4) Recognition of Area Veterans killed in Vietnam, with printed biographical sketches and pictures to be available to visitors.
(5) Wreath laying Ceremony

(6) Utilizing the on-site concession building to provide refreshments to the visitors and volunteers.
(7) A Vietnam War literary event with round-table discussions by Vietnam historians, writers, photographers, etc.

(8) Static display of Vietnam artifacts on the available vacant pads in Aviation Heritage Park.

(9) If funding permitted, have a brick inscribed with the names and data of the 23 Warren County veterans for placement in the Warren County Courthouse yard.
TIME LINE



Requirement                                   Due Date


Submit Executed Contact                        Jan. 5, 2009 (sent 12/20/08)


and 50% of Contribution 

Submit Public Relations                           July 23, 2009


Information Sheet


Provide City Map and 


     August 12, 2009


Motel Information

Prepay Hotel and Balance                        September 15, 2009

of Contribution 

Follow Up Media Report

     September 15, 2009


Coordinate Arrival Time

     September 15, 2009


and Details with Site Managers


Pay Per Diem to Site


     September 23, 2009


Managers


Have Electrician and Set-Up

     September 23, 2009


Crew Available


Visitor Volunteers Orientation and         September 23, 2009


Training

Have Electrician and                                 September 28, 2009

Take-Down Crew Available
